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1. Introduction

For the advanced course, Theme Park Economics, in the fourth and final year of the study Communications and Commercial Eco-
nomics - International Event Music and Entertainment Studies in Tilburg, each group has to develop a feasibility report ffor a re-
cently announced new theme park and give advice to the investors whether or not to invest in this project. The chosen theme park 
is LEGOLAND South Korea that is going to be located in Chuncheon, close to Seoul and is going to open in 2018. LEGOLAND 
is part of Merlin Entertainments, they are the seconds largest visitor attraction operator in the world, after the Walt Disney Com- 
pany.

The feasibility study starts with an overview of the other LEGOLAND parks, Chuncheon and the competitors in the Asian theme 
park industry. The population catchment area, capacity, and the turnover can be calculated with all this information. These num-
bers together help to get an as close as realistic view about what this park is going to cost and revenue. Next, is the EBITDA 
calculated. The EBITDA is an indication of how much cash the company is genera- ting. Last, is the warranted and projected 
investment calculated. An advice is generated with all this information regarding the feasibility of the project of LEGOLAND South 
Korea.
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2. Research
In this chapter, an overview of the research is given. The components that 

are highlighted are numbers and facts of all the LEGOLAND Parks and 

Merlin Entertainments, facts about South-Korea and Chuncheon and as 

last competitors (benchmark) of LEGOLAND South-Korea are displayed. 

All of these information is used in the next chapter of this report and is an 

important base of the feasibility study.

2.1 LEGOLAND Parks

LEGOLAND is part of Merlin Entertainments. Merlin Entertainments is the seconds 

largest visitor attraction operator in the world, after Walt Disney Company. In 2015 
Merlin operated 111 attractions in 23 countries across four continents. The majo-

rity of the company’s portfolio consists of “Midway” attractions, which are indoor, 
smaller scale and have a short length of stay. For example Madame Tussauds, SEA 
LIFE, and The Dungeons. In addition, Merlin Entertainments owns and operates eight 
LEGOLAND parks worldwide and six other individually branded resort theme parks. 
Merlin Entertainments licenses the rights to the LEGO brand from the LEGO Co. for 

the LEGOLAND attraction businesses (ECA-blooloop Global Attraction Landscape, 

2016).

 

 

 

 

 

 

 

 

 

 

 

 

 

Image 2.1. Operational Review Legoland Parks

Overview and numbers LEGOLAND Parks
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2.2 Facts South-Korea (Chuncheon)

In this paragraph, facts and figures are given about South-Korea and 
Chuncheon. Explained are numbers about Chuncheon and what kind of 

visitors attractions there already are.

Chuncheon

Chuncheon is the capital of Gangwondo a province in South Korea. The population 
in Chuncheon counts 281,725 people. The acreage of Chuncheon is 1,116 km² with 
a density of 225/ km². Lakes and rivers surround Chuncheon; to the west of Chun-

cheon, you have Uiamho Lake, to the north Chuncheonho Lake and Soyangho Lake, 
and to the south Sinyeongang River. This makes Chuncheon very popular for aquatic 
sports.

There are more touristic spots to visit when in Chuncheon, like
 

• Cheongpyeongsa Temple, this is a thirteen minutes trip from the center of Chunche 
   on by train;
• Gongjicheon area, this is a fourteen minutes trip from the center of Chuncheon by                 
   train;
• Uiam dam, this is a 40 minute trip from the center of Chuncheon by train;
• Namiseom Island, this is a one-hour trip from the center of Chuncheon by train;
• Gugok Waterfall, this is a one-hour trip from the center of Chuncheon by train;
• Samaksan Mountain, this is a one-hour trip from the center of Chuncheon by train;
• Soyang Dam, this is a one hour and twenty minutes trip from the center of Chunche  
  on by train.
• Seoul, this is a one and a half hour trip from the center of Chuncheon by train;
• Jipdarigol Natural Forest, this is a one hour and 45 minutes trip from the center of  

  Chuncheon by train;
• Jeongseon-gun Waterfall, this is a three and a half hour trip from the center of Chun 
  cheon by train;

 

Chuncheon is famous for its food, such as makguksu and dakgalbi. There is even 

a festival named after makguksu, Chuncheon Makguksu Festival. This is not the only 
festival of Chuncheon, there are much more. You have Chuncheon International Mime 

Festival, Chuncheon Puppet Festival and Chuncheon International Theatre Festival, 

MBC Riverside Song Festival, Snow and Ice Festival and Chuncheon Anitown Festival.
Chuncheon is not only very attractive for their festivals but is also annual host of 
Chuncheon International Marathon and the Korea Open Chuncheon International 

Taekwondo Championship (english.visitkorea, 2009).

Cheongpyeongsa Temple

Cheongpyeongsa Temple is located on Obongsan Mountain, and from Soyang 
Lake you can reach the mountain after 10-minute ferry ride. During the reign of King 
Gwangjong of the Goryeo of King Dynasty in 973, the temple was built. The Cheon-

gyeongsa Temple is located near the Cheongyeongsa Valley, which is famous for 
its clean water and Guseong Waterfall, which is known to make nine different sounds 
(english.visitkorea).

 

The legend of the temple is as follows, “a man loved a princess so much that he be-

came a snake and wouldn’t leave her alone. When she begged leave to get some 
rice from the temple, the snake let her go but then went looking for her, only to be 
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struck by lightning and die. The princess then buried him at the temple” (Lee, 2012).
 

Accommodations

In Chuncheon there is a bus terminal, Chuncheon Intercity Bus Terminal, which is 
surrounded by many lodging facilities and it is a 3-5 taxi ride or 15 - 20-minute walk 
to the Chuncheon Train Station. The buses leave every 15 minutes to Seoul, it is one 
and a half hour drive and there are twenty trains that ride to Seoul between 5:25 
a.m. ~10:30 p.m. Also, there are two information centers, one is located at the train 
station and the other one is located at the Gongjicheon Area (english.visitkorea, 

2009).

2.3 Competitors

In this paragraph, a small introduction is given about the competitors 

(benchmark) there are if Merlin decides to build a LEGOLAND Park in 

South-Korea.

Theme park industry Asia

Theme park spending in Asia-Pacific rose an estimated 9.3 percent in 2015, down a 
bit from the 9.6 percent advance in 2014, but still reflecting a robust market. Atten-

dance was up 7.3 percent and per capita, spending increased 1.9 percent.
China led the way accounting for 68 percent of the total growth for Asia-Pacific 
in 2015. The slowing economy in China and the devaluation of the yuan helped 
bolster its domestic theme park market as fewer Chinese travelled abroad and more 
people visited local parks resulting in a surge in attendance.The decline in foreign 

travel by Chinese consumers came at the expense of South Korea. South Korea, 
which depends on Chinese tourism, had a weak market with growth slumping to 1.4 
percent in 2015, its smallest gain during the past five years (IAAPA, 2016).
 

The attendance in Asia-Pacific is projected to rise at a 7.3 percent compound 
annual rate to 595 million in 2020. Asia-Pacific accounts for 47 percent of global 
attendance in 2020, up from 42 percent in 2015. Per capita spending rises at a 

projected 2.7 percent compound annual rate, as the new larger destination parks 

command higher rates than the smaller local parks. At the same time, a low standard 
of living in many countries holds back growth in per capita spending. In 2020, the 
average attendee spends an estimated $ 34.72 at theme parks. Overall spending 

increases at a 10.1 percent compound annual rate, rising from $ 12.7 billion in 2015 

to $ 20.7 billion in 2020 (IAAPA, 2016).attendance in 2020, up from 42 percent in 

2015. Per capita spending is going to rise at a projected 2.7 percent compound 

annual rate, as the new larger destination parks command higher rates than the smal-
ler local parks. At the same time, a low standard of living in many countries holds back 
growth in per capita spending. In 2020, the average attendee spends an estimated 
$34.72 at theme parks. Overall spending is going to increase at a 10.1 percent 

compound annual rate, rising from $12.7 billion in 2015 to $20.7 billion in 2020.
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Asia-Pacific benefits from a number of major new parks and new attractions in the co-

ming years. In China, more than 50 new parks are expected to open over the 2016 
- 2020 period. A number of new parks are expected in South Korea including Robot 
Land in late 2016, Legoland Korea in 2017, and Resorts World Jeju in 2017.  21th 
Century Fox World Korea is going to open in 2018. Universal Studios also is planning 
a $ 4 billion park in 2020 in South Korea (IAAPA, 2016).

It is projected that South Korea is going to grow at a compound annual rate of more 
than 9 percent. 
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3. Feasibilty Study
In this chapter, the feasibility study is described. Starting with information 

from the previous chapter the population catchment area, capacity, tur-

nover, EBITDA, warranted investment and projected investment is calcula-

ted. A feasibility study shows the preliminary concept and rough costings 

for a new to build visitor attraction (Cornelis, 2017).

3.1. Population catchment area

In this paragraph, the population catchment area of the possible LEGOLAND Sou-

th-Korea is calculated. 

The population catchment area is the number of the catchment area and number of 

tourists multiplied by the penetration rate (Cornelis, 2017).
The theme park is planned to be built in Chuncheon in South Korea. 

The population of the primary catchment area of <1-hour driving distance is 
1,164,646.

The population of the secondary catchment area of 1 – 2-hour driving distance is 
24,533,070.

Image 3.1, Population within   Image 3.2, Population

                 60 minutes drive        within 120 minutes drive

Tourists

The number of tourists in the catchment area is approximately 11,000,000 of which 
1,000,000 international and 10,000,000 domestic tourists (Korea Tourism Organiza-

tion, 2017). 

Since most of these domestic tourists also live in the catchment area, only take 60% 
of the domestic tourists (6,000,000) is going to be used for the calculations. So the 

total number of tourists is be 7,000,000.
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Estimated attendance LEGOLAND

3.2 Capacity

In this paragraph, the possible maximum capacity of the LEGOLAND Park 

in South-Korea is shown. These numbers help, together with the numbers 

from 3.1 Population Catchment Area, to get an as close as realistic view 

about what this park is going to cost and revenue.

3.3 Turnover

In this paragraph, the turnover is displayed. In the turnover, the ticket 

price based on entertainment value, controlled for yield and secondary 

spendings is calculated (Cornelis, 2017).

IIt is expected that guests are going to spend an average of six hours in Legoland 
Korea. If you take the average entertainment value of $ 7.29 and multiply this by six 
this results in a ticket price of $ 43.74. Not all guest are going to pay the full price for 
the ticket, so only 2/3 of the price is used as ticket price, this is $ 29.16. 

“Approximately 55 - 60 percent of theme park revenue is generated from ticket sales 
with about 20 - 35 percent from food, merchandise, and other spendings by patrons 
at the park (IAAPA, 2016).
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The expected ticket price is set at $ 29.16 this is 55% of the theme park revenue, thus 
the secondary spendings amount is $13.25. This brings a total of $ 42.41 as the per 
capita spending. 

The turnover is calculated by multiplying the number of sales with the spending per 
cap. This results in a revenue of $ 68,320,771.19 (= 1,610,959 x $ 42.41) a year. 

3.4 EBITDA

In this paragraph, the EBITDA is shown. EBITDA stands for Earnings Before 
Interest, Taxes, Depreciation, and Amortization.

The EBITDA is an indication of how much cash the company is generating (Corne-

lis, 2017). It is calculated by subtracting the costs from the turnover, on average 
this is 25 - 30% of the turnover. In the paragraph above, the turnover is calcula-

ted and turned out to be $ 68,320,771.19. This means the EBITDA ranges from $ 

17,080,192.80 (25%) to $ 20,496,231.36 (30%).

3.5 Warranted Investment

In this paragraph, the warranted investment of LEGOLAND Park Sou-

th-Korea is calculated. The warranted investment is circa 8-10 x EBITDA 

(Cornelis, 2017).

$ 17,080,192.80 x 8 = $ 136,641,542
$ 20,496,231.36 x 10 = $ 204,962,313.60

Thus, as seen in the calculation above, the warranted investment ranges from $ 
136,641,542 to $ 204,962,313.60.

3.6 Projected Investment

In this paragraph, the projected investment for LEGOLAND South-Korea 

is shown. 

The budget for LEGOLAND South-Korea is $ 300 million. Since the warranted 
investment ranges between $ 136,641,542 and $ 204,962,313.60, the average of 
these two numbers are used in the calculation of the funding gap. This average is $ 
163,061,270.

$ 163,061,270

$ 300,000,000

_________________-

- $ 136,938,730 

There is a funding gap of $ 136,938,730.
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4. Conclusion and advice 
Thanks to the research and calculations we can now give a conclusion 

and advise for the feasibility of the project of LEGOLAND.

By making the feasibility study we calculated the warranted investment and compa-

red this with the projected investment. When you look at the warranted investment 
and projected investment there is a funding gap of $ 136,938,730. This is a big 

number which makes the investment seem like a big risk and at first sight, makes us 
question the feasibility.

Although there is a big funding gap, this doesn’t say everything. To make a good 
conclusion we must look at a bigger context. Firstly, it is not known if the budget of 
$ 300 million is solely the budget for the theme park. There is a big chance that 
LEGOLAND has planned to build for instance an associated resort or entertainment 

area. This would mean that the budget is for more than just the theme park and could 
be the reason why it is very high.

If the budget is in fact solely for the theme park, then we would advise LEGOLAND to 
find a way to lower this budget in order to make the plan more feasible. The budget 
could, for instance, be decreased with the help of the government of South Korea if 
they pay for the infrastructure costs. This could lower the budget and therefore lower 
the funding gap. The investment in infrastructure is going to result in new jobs so would 
be positive for South Korea. The new theme park is also going to account for new 
jobs and increase spending which is good for the economy of South Korea. These 
could be reasons why the government is going to help with the costs.

Despite the big funding gap we still believe that it would be feasible to build 
LEGOLAND in Chuncheon South Korea. The theme park market of Asia Pacific is 
growing. It is expected that the attendance levels and the spending per cap are 
both going to increase in the coming years. Asia seems like a good market to build 
a theme park and so far there are only two LEGOLANDS in Asia (Malaysia, Japan). 
The location in South Korea is also a good location because it is close to Seoul 

(the biggest city) and there is a very good transportation system between the areas. 
Thereby, has the number of tourists also doubled in the last four years.

LEGO is also a well-known brand and LEGOLAND has proven to be a successful 
concept with eight more LEGOLAND parks worldwide. This brand name and succes-
sful formula gives LEGOLAND a higher chance of being successful and is going to 

result in higher attendance numbers than an unknown theme park. The average price 
of LEGOLAND is $ 60. The price that we found with our calculation is $ 43.74, this 
would be the average price of a theme park in South Korea. Because of the brand 
name, LEGOLAND might be above average which means that the price probably is 
going to be a little bit higher. A higher price would result in a higher spending EBITDA 
and thus a higher warranted investment than we calculated. This would decrease the 
funding gap.

In conclusion, we think that the project to build LEGOLAND in Chuncheon South 
Korea is feasible. We would advise that they ask help from the government for part of 
the budget or use part of the budget to build a resort. We also advise using a ticket 
price that is a bit higher than in our calculations.

If they do this, we believe that with their great brand name and a good looking 
market, this project is feasible.
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